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Topics for Operating Performance During the First Quarter BHS L AP SLOS
of the Fiscal Year Ending March 31, 2011 AB St

Business environment topics

B The contract rate remained steady in the housing market, given the increasing
activities of actual home buyers.

B Some overseas investors have apparently begun to invest in real estate in Japan.

Performance topics

B Net sales for the first quarter under review declined year on year, but losses
decreased, reflecting an improvement in the earnings structure.

B The Company continued to focus on balance-sheet streamlining and comprehensive
cost cutting.

Business topics

B The Company actively commercialized properties that were likely to generate sound
income.
=> Condominium purchase/resale business: Sagamino Project, Hiratsuka Project and
other projects.
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Consolidated Balance Sheet N EAAZEY

Year ended Year ending
March 31, 2010 March 31, 2011
(Unit: million yen) End of Q1 Year end End of Q1
Cash and deposits 1,088 768 634 -134 Decrease of real estate for sale
Real estate for sale 5,486 855 332 -522 [Breakdown at the end of Q1 of FY11/3]
Real estate for sale in process 14,514 9,913 9,810 ® -102 Liquidation : — million yen — property
Others 3,394 1,458 1,456 -1 Condominium unit sales : 332 million yen 10 units
Total current assets 24,483 12,995 12,234 -761 Residential housing sales 1 — million yen —house
Total noncurrent assets 2,370 2,249 1,832 -416
Total assets 26,853 15,244 14,067 -1,177
Notes and account payable- 4.559 230 101 128
trade
Short-term loans payable 15,485 8,829 10,894 2065 || ® Decrease of real estate for sale in process
) [Breakdown at the end of Q1 of FY11/3]
Current portion of bonds 130 100 100 —
Others 761 771 548 223 Liquidation : 5,353 million yen
. Condominium unit sales ;4,243 million yen
Total current liabilities 20,936 9,931 11,644 1,712
Residential housing sales : 212 million yen
Bonds payable 100 - - —
Total ;9,810 million yen
Long-term loans payable 4,576 4,323 1,862 -2,461
Others 755 560 537 -22
Total noncurrent liabilities 5,431 4,883 2,399 -2,484 . . L
Status of interest-bearing liabilities
Total liabilities 26,368 14,815 14,044
Capital stock 6.414 7338 7338 _ Year ended March 31, 2010 13,253 million yen
Capital surplus _ 901 901 _ Q1 ended June 30, 2010 12,856 million yen
Retained earnings -5,928 -7,816 -8,218 -401 Change -396 million yen
Others -0 5 1 -4
Total net assets 485 429 23 -406
Total liabilities and net assets 26,853 15,244 14,067 -1,177
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Consolidated Profit and Loss Statement N EAAZEY

Year ended
March 31, 2010

. FY 10/3

Year ending March 31, 2011 Figures

Liquidation 3 properties | 2 properties| -1 property
(Unit: million yen) Actual % of Total Actual % of Total Condominium . . ,
. 83 units 24 units -59 units
unit sales
Residential
Net sales 6,537 100.0% 2,058 100.0% -4,478 -68.5% 19,600 housing sales 127 houses — house | -127 houses

Cost of sales 6,029 92.2% 1,826 88.7% -4,202 -69.7% o @ Details of selling, general and administrative
expenses
Gross profit 507 7.8% . . FY 10/3
L 1 Change
Selling, general (Unit: million yen) Q
and Personnel expenses 235 173 -62
. . 892 13.7% | ® 503 24.5% -389 -43.6% -
administrative Sales commission 127 20 -106
expenses —
hdvertising 257 109 -148
Operating income -384 -5.9% P
Other 271 200 71
Non-operating 113 1.7% 64 3.1% 48 | -43.1% — Total 892 ﬂ
income

Non-operating

expenses 238 3.6% 121 5.9% -117 -49.1% - Details of Non-operating expenses
FY 10/3 e
Ordinary income -509 -7.8% -16.0% 181 (Unit: million yen) Q1 g
Extraordinary Interest expenses 172 -60
income 12 0.2% 63 3.1% 51 414.6% - Other 66 =
Extraordinary loss — — Total 238 -117

Income before

. -497 -7.6%
income taxes

@ Significant factor in the extraordinary loss
in the first quarter of the fiscal year ending
March 31, 2011
Loss on valuation of investment
securities 128 million yen

Income taxes 24 0.4%

Net income -522 -8.0% -399 -19.4%
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Net Sales and Operating Income by Segment

BHSTE BEbosail e

FhAZASFEA)

v The liquidation business concentrated on the sale of properties, in light of the market

conditions.

v' The condominium unit sales business posted operating income for the fourth
consecutive quarterly period by promoting purchase/resale projects.

Net Sales Year ended March 31, 2010 Year ending March 31, 2011
Whole fiscal

(Unit: million yen) Actual % of Total Actual % of Total Change (%)
Liguidation business 2,714 41.5% 1,038 50.5% -1,675 -61.7% 4,000
Condominium unit sales business 2,410 36.9% 809 39.3% -1,601 -66.4% 13,250
Residential housing sales o 0 ) 00 Qo
business 1,251 19.2% 0 0.0% 1,250 99.9% 1,500
Other business 159 2.4% 209 10.2% 49 30.9% 850
Elimination or corporate - — - - - - -

Net sales total 6,537 100.0% 100.0% -68.5% |

Operating Income

Year ended March 31, 2010

Whole fiscal
(Unit: million yen) Actual % of Total % of Total

Liguidation business -16 -0.6% -50 -4.9% -34 - 190

condominium unit sales -232 -9.6% 9 1.1% 241 — 1,450

DUSITIESS

Residential housing sales o i _ i _

business 65 5.2% 40 105 10

Other business 3 2.5% -10 -4.9% -14 — 60

Elimination or corporate -204 — -179 - 25 - -680
Operating income total -384 -5.9% -271 -13.2% 112 | = | 1,030
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Situation of Liquidation Business AR NCRSESY)

v' The Company sold one property for investment and one property for
development, in light of the market environment.

v Net sales for the first quarter under review declined 61.7% year on year, to 1,038
million yen.

Net sales Results for the first quarter Profit Net sales forecast
Million yen Million yen Million yen

4,000 r 1 300 8,000 r

Net sales (left axis) Year ended March 31, 2010
—e— Gross profit (right axis) I Vear ending March 31, 2011
—a— Operating income (right axis) 1 250
3,000 4 200 6,000
2,714 5,224
-4 150
4,113 4.000
2,000 -+ 100 4,000 -

3,000
77 1 50 2,714
1,038
1,000 -0 2,000

3
-Ie\‘ 1,038
50
50 .
0 -100 0

FY2010/3 Q1 FY2011/3 Q1 Q1 H1 Full year
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Situation of Condominium Unit Sales Business

BHSTE BEbosail e
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v" The Company focused on sales of the purchase/resale projects in the first quarter
under review, and completed delivery of 24 units (a decline of 59 units compared with
the same period of the previous fiscal year).

v The gross profit margin for the first quarter under review rose a significant 12.3 % points
compared with the same period of the previous fiscal year, when the principal focus was

on inventory sales.

v There are still a number of parties who are seeking to sell uncompleted properties and

currently operated yield products.

Net sales
Million yen
3,500

Results for the first quarter

Net sales (left axis)
—e— Gross profit (right axis)
3,000 - —=— Operating income (right axis)
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Profit
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Net sales forecast

Year ended March 31, 2010
I Year ending March 31, 2011
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Situation of Residential Housing Sales Business INgr=A3iE52

v" The completion and delivery of properties in the fiscal year under review are
mostly concentrated in the second and subsequent quarters.

v' The Company focused on commercializing new properties, including the
Monzennakacho Project (Koto-ku, Tokyo) and the Higashi-matsudo Project
(Matsudo, Chiba) in the first quarter under review.

Net sales
Million yen
2,500
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Results for the first quarter
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Projects in Progress EHEE HD5EOZE
(Condominium Unit and Residential Housing Sales Business) INFR=2ASEZE

Renaissance Odawara Joshi Koen (condominium) Renaissance Shonan Hiratsuka (condominium)

[Overview] [Overview]

Location . Sakaecho 1-chome, Odawara, Kanagawa Location . Mitsukecho, Hiratsuka, Kanagawa

Access . Five minutes’ walk from Odawara station of the Access : Nine minutes’ walk from Hiratsuka station of the
JR Tokaido Line JR Tokaido Line

Total number of units : 53 units Total number of units . 27 units

Rooms : 3LDKto 4LDK Rooms : 3LDK
Planned completj jo Completed :

Rendering

Matrix Court Itabashi Nakamarucho (house) Higashi-matsudo Project (house)

[Overview] [Overview]

Location :  Nakamarucho, Itabashi-ku, Tokyo Location . Susukiura, Kamishiki, matsudo, Chiba

Access . Eight minutes’ walk from Oyama station of the Access : Nine minutes’ walk from Higashi-matsudo
Tobu Tojo Line station of the Musashino Line

Total number of house . 4 houses e Total number of house . 4 houses

[ P R TR P Y P e me ANAN ‘-'-—-_. [ o] P R S . O it e ANA A

Fiaririeua coiripieuorl udle . OEpPLEInuer Zul — Fiariieua Coiripieuori udie . DEpPLElnuerl Zuiv
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[For Inquiries]

IR Division: Group Corporate Development Team
TEL: 03-5962-0770 FAX: 03-5962-0771

E-mail: ir@kksnt.co.jp  URL.: http://www.kksnt.co.jp/

BHsE BHoxi2 &

Fh2ZSZEN

This material is intended for providing information about the operating performance of our Company during the first quarter of the fiscal year
ending March 31, 2011 and is not intended for soliciting investment for the shares issued by the Company.

This material has been prepared with information available as at the time of publication. Any opinion, plan, forecast, or other forward-looking
statement that appears in this material is based on the Company’s judgment at the time of writing, and should not be construed as a guarantee
or promise of accuracy or completeness. Information in this material is subject to change without notice in the future, for instance, due to
changes in the business environment.
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